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FLAGSTAFF

ACADEMY

Where science and imagination take flight

Flagstaff Academy Board Work Session Meeting Minutg
April 7, 2009 6:00 PM
Flagstaff Academy
1841 Lefthand Circle
Longmont, CO 80501

Call to Order — 6:05 PM

Present Nate Ginn, Harrie Netel, Rebecca Pepin, Sandrakérgc& Kevin Wells
Absent Jim Willett

Staff: Sheila Strukel, Bess Kuzma, Andrew Moore & Maegg&ummings

Guests Brett Prilik, Jane Deal, Rick Leblanc, Cody Thaup & Robert Janacek

Pledge of Allegiance

Approval of Agenda — added Board Calendar Updatiszellaneous Board Items. Nate
Ginn motioned to approve the agenda as amendedn@ed by Rebecca Pepin. Passed
unanimously.

Public Comment — none.

General Agenda

a. Action Item Update — Open action items were revidaed status was updated.

b. Springboard Presentation by Brett Prilik — Reviewleal after-school program
Springboard is providing and compared to the pnogitzat is currently provided
by the YMCA. Andrew will follow up with Springboarand launch a parent
survey to gauge the interest level with our parents

C. Hiring Committee Report — Reviewed report submitigdhe committee. Hiring
Committee has been established with 3 staff memBgyarents and 2 Board
Members. As of Apr 7 ten applications have beerived.

d. Rev. Food Update — Reviewed report of meeting Wehrolution Foods team.
Revolution Foods has officially committed to stardviding lunch for the
2009-10 school year. They can be ready to do atastthg in early May. It was
requested to move the Annual Membership Meetirgltav for the food tasting
to happen then.
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VI.

VII.

VIII.

XI.

Enroliment Update — Reviewed intent to enroll numskand a comparison with
previous years.

Board Vacancy Update — Received one letter of @steiNo responses from
businesses or other external institutions. Agreed deadline for submitting
letters of interest of April 17, 2009.

Final Schedule Scenario — Andrew presented schedaleario that reflects our
current programming.

Preschool Update — Discussed status of Preschogiamn.

Discount Policy — Rebecca will present a Preschadl KG Staff Discount policy
proposal at next meeting.

First Reading — none.

Second Reading

a. Dress Code Modification — Nate Ginn motioned topdbe modified Dress Code
policy as was passed at the MarcH' hifeeting. Seconded by Rebecca Pepin. Roll
call vote: Nate — aye, Harrie — aye, Rebecca —3@sgrdra — aye, Kevin — aye.
Motion passed unanimously.

b. RFP Policy — Harrie Netel motioned to adopt the RBRcy as was passed at the
March 17" meeting. Seconded by Rebecca Pepin. Roll calt e — aye,
Harrie — aye, Rebecca — aye, Sandra — aye, Keaye—-Motion passed
unanimously.

Reports

a. Principal — see attached.

b. Assistant Principal — see attached.

Miscellaneous Board Items

a. Approval of Minutes — Harrie Netel motioned to ape the March 17 and
March 23 meeting minutes as submitted. Secondédblby Ginn. Roll call vote:
Nate — aye, Harrie — aye, Rebecca — aye, Sandra,Kavin — aye. Motion
passed unanimously.

b. Action Item Update — Harrie will e-mail out updataction item list.

C. Board Calendar Update — Agreed to move the Annwahbkrship Meeting to

Thursday May 7 to allow Revolution Foods to do edfdasting there. Next
Regular Board Meeting will be on Tuesday April 21.

Executive Session — Nate Ginn motioned to entecugiee session for matters of
Personnel Issues with Andrew Moore present C.RI$-202 (4)(f). Seconded by
Rebecca Pepin. Roll call vote: Nate — aye, Hardge; Rebecca — aye, Sandra — aye,
Kevin — aye.

a.
b.

Moved into Executive Session at 8:55 PM
Exited Executive Session at 9:04 PM

Adjournment — motioned by Harrie Netel, secondedRbipecca Pepin, unanimously
passed at 9:05 PM.
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